
lhNnf ljsf; ;ldlt ndh'ªn] cf=j=)^&÷^* df Go"gtd zt{ tyf sfo{ ;Dkfbg dfkg (MCPM) df u/]sf pknAwLx? M 

! Go"gtd zt{ -!# ;"rs_ k'/f ePsf]  

@ sfo{;Dkfbg -%& ;"rs_ df k|fKt c+s ^^ 

# sfo{;Dkfbgsf ;a} If]q -* If]q_ df ;kmn ePsf] 

$ cg'bfgdf k/]sf] c;/ @% k|ltzt yk 

% &% lhlj; dWo] k|fKt u/]sf] :yfg t]x|f} 

 

Go"gtd zt{ dfkg  (Minimum Conditions) M– 

    

      sfo{If]q 

;"rs 

g+= 

 

;"rs 

zt{ k'/f 

ePsf] gePsf] 

 

 

 

 

of]hgf tyf ah]6 

(Planning and 
Budgeting) 

 

! rfn" cfly{s jif{sf] sfo{qmd / ah]6 -jflif{s lhNnf ljsf; of]hgf_ ut cf=j=sf] lhNnf 

kl/ifb\jf6 kmfu'g d;fGt leq} -cf j )^^.^& sf] dfkgsf nflu eg] cfiff9 d;fGt ;Dd 

eP klg x'g]_ :jLs[t ePsf] x'g'kg]{ . 

√  

@ rfn' cf=j=sf] jflif{s ah]6 th'{df ;DjGwL l;lnË -ah]6 k"jf{g'dfg_ / dfu{bz{g 

;DalGwt uf=lj=;= / g=kf= x?df ut cf j sf] dfu{ d;fGtleq} k7fPsf] x'g'kg]{ . 

s]Gb|af6 To:tf] ljj/0f k|fKt gePsf] cj:yfdf lh=lj=;= sf] cfGtl/s cfo tkm{sf] 

l;lnË / dfu{bz{g k7fPsf] x'g'kg]{ . 

√  

# :jLs[t jflif{s ah]6 / sfo{qmdaf/] uf=lj=;=, ;DjlGwt gu/kflnsf tyf 

lhNnfjf;Lx¿nfO{ hfgsf/L u/fPsf] x'g'kg]{ . 

√  

$ eGbf cl3Nnf] cf= j= sf] jflif{s k|ult ;dLIff ut cf j sf] klxnf] rf}dfl;s leq u/]sf] 

x'g'kg]{ . 

√  

% :yfgLo :jfoQ zf;g P]g, lgodfjnL / lhlj; cg'bfg ;~rfng tyf cGo sfo{qmd 

;~rfng sfo{lalw / lgb]l{zsfx?df pNn]v eP jdf]lhdsf k|ltj]bgx? ;Dalwt 

lgsfox?df tf]lsPsf] ;dod} k7fpg] u/]sf] x'g'kg]{ . 

√  

 

 

 

 

 

^ ut cf=j= eGbf cl3Nnf] cfly{s jif{sf] cfo–Joo ljj/0f tof/ u/L clGtd n]vfk/LIf0f 

u/fPsf] x'g'kg]{ . 

√  

& ut cf=j=sf] lhNnf ljsf; sf]ifsf] jflif{s cfo–Joo ljj/0f / cfly{s ljj/0f tof/ 

u/]sf] x'g'kg]{ . 

√  

* lhNnf ljsf; sf]if -u}/ sfo{ ;+rfng vftf Non-operating Account_ af6 ;+rfng vftf 

(Operating Account) df lgsf;f lb+bf kl/ifbaf6 :jLs[t jflif{s of]hgf tyf sfo{qmd 

cg'?k u/]sf] x'g'kg]{ . s]Gb|af6 k|fKt x'g] ljQLo ;|f]tsf] xsdf clVtof/L Pj :jLs[lt 

√  



 

ljQLo Joj:yfkg 

(Financial 
Management) 

 

adf]lhd lgsf;f lbPsf] x'g'kg]{ . 

( cfGtl/s n]vfk/LIf0f zfvfsf] :yfkgf u/L sd{rf/Lsf] :yfoL kbk"lt{ u/]sf] x'g'kg]{ . √  

!) n]vfk/LIf0f k|ltj]bgn] cf}NofPsf ;jfnx?df tf]lsPsf] ;dod} -#% lbg leq_ k|ltlqmof 

lbPsf] x'g'kg]{ . 

√  

!! :yfgLo lgsfo cfly{s k|zf;g lgodfjnL @)^$ sf] lgod ^) cg';"rL &% jdf]lhdsf] 

a]?h" clen]v vftf cBfjlws u/L /fv]sf] x'g'kg]{ . 

√  

!@ lhNnf leqsf ;j} ufpF ljsf; ;ldltx?sf] ut cf=j= eGbf cl3Nnf] cf=j= sf] clGtd 

n]vf k/LIf0f ut cf=j= leq ;DkGg u/fpgsf nflu n]vf k/LIfs lgo'Qm u/L ;s]sf] 

x'g'kg]{ . 

√  

;ldltx¿sf] u7g / 

ls|o|oflzntf 

(Formation and 
Functioning of 
Committees) 

 

!# lhlj;df ;'kl/j]If0f tyf cg'udg pk;ldlt u7g eO{ lqmofzLn ePsf] x'g'kg]{ . of] ;"rs hgk|ltlglw 

jxfn ePsf] cj:yfdf 

dfq nfu" x'g]5 

!$ n]vf ;ldltsf] u7g eO{ lqmofzLn ePsf] x'g'kg]{ . of] ;"rs hgk|ltlglw 

jxfn ePsf] cj:yfdf 

dfq nfu" x'g]5 

kf/blz{t{tf 

(Transperency) 
 

!% ;"rgf tyf clen]v s]Gb|sf] :yfkgf u/L pQm s]Gb|df tf]lsPsf Go"gtd ;"rgf tyf 

clen]vx¿ /fv]sf] x'g'kg]{ . 

√  

 

 

 

 

 

 

 

 

 



sfo{ ;Dkfbg dfkg (Performance Measures - PMs)  M– 

sfo{If]q ;"rs 

g+= 

;"rs c+sef/ tflnsf k"0ff{Í k|fKt 

ug'{kg]{ 

c+s 

k|fKtfÍ 

sfo{ ;Dkfbg l:ylt c+s 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

of]hgf 

tyf 

sfo{qmd 

Joj:yfkg 

Ifdtf 

 

 

 

 

 

! k""j{ of]hgf th'{df uf]i7L u/L uflj;, 

gu/kflnsf / ljifout sfof{nno÷zfvfnfO{ 

ah]6 l;lnË / dfu{{bz{{g k7fpg'kg]{  . ;f] 

dfu{bz{gdf u/Lad'vL gLlt (Pro Poor 

Policy), /fli6«o / lhNnf ljsf;sf 

k|f|fyldstfx? / sfo{qmd 5gf}6sf cfwf/x? 

v'nfO{ k7fOPsf] x'g'kg]{ . 

k"j{ of]hgf th{'df uf]i7L u/L ul/jLd'vL gLlt, /fli6«o tyf 

lhNnf ljsf;sf k|fyldstf / sfo{qmd 5gf]6sf] cfwf/ / 

ah]6 l;lnË ;d]t ;dfj]z u/L dfu{ bz{g k7fOPsf]df 

@ @  @ 

Afh]6 l;lnË jf dfu{bz{g dfq k7fPsf]df ! 

pk/f]Qmfg';f/ gePsf]df ) 

@ ;xeflutfd""ns of]hgf th'{'{df k||lqmof cjnDjg 

u/L jflif{s of]]hgf th'{'{df ePsf] x'g''kg]{ . 

 

of]hgf th'{dfsf ;a} r/0fx? h:t} ONffsf uf]i7L, laifout 

of]hgf th{'df ;ldlt, PsLs[t of]hgf th'{df ;ldltb]lv 

lhNnf kl/ifb;Ddsf] k|lqmofdf ;a} ;/f]sf/jfnf tyf ;+3 

;+:yfx?af6 clwstd ;xeflutfsf ;fy of]hgf th'{df 

sfo{ ;DkGg ul/Pdf 

@ @ @ 

;a} r/0fx? k"/f ug{ k|of; ul/Psf] t/ k"0f{ ;xeflutfTds 

x'g g;s]sf]df 

! 

pk/f]Qmfg';f/ gePsf]df ) 

# lhNnf ljsf; of]hgf th'{df ubf{ of]hgf 

5gf}6sf cfwf/x? kfngf ul/Psf] x'g'kg]{  . 

 

of]hgf 5gf}6sf nflu k|fyldsLs/0fsf cfwf/ / ;"rs 

agfO{ nfu" ul/Psf] / ;f]sf] ;fj{hlgs hfgsf/L ;d]t 

k|bfg ul/Psf]df 

@ @ ! 

of]hgf 5gf}6sf nflu s]xL cfwf/ tof/ u/L nfu" ul/Psf] 

t/ ;fj{hlgs ?kdf hfgsf/L gu/fOPsf]df 

! 

pk/f]Qmfg';f/ gePsf]df ) 

$ lhNnfsf] cfjlws of]hgf, ljifout u''? of]hgf -

h:t} M lhNnf oftfoft u''? of]]hgf, lhNnf lzIff 

of]]hgf, lhNnf s[[lif of]]hgf, lhNnf :jf:Yo 

of]]hgf, cflb_, ;|f|]]t gS;f / ul/jL gS;f++sgsf] 

cfwf/df jflif{{s of]]hgf th'{'{df u/]]sf] x'g'kg]{ . 

 

jflif{s of]hgf th'{df ubf{ lhNnfsf] !=cfjlws of]hgf, 

@=ljifout u'? of]hgf -h:t} M lhNnf oftfoft u'? of]hgf, 

lhNnf lzIff of]hgf, lhNnf s[lif of]hgf, lhNnf :jf:Yo 

of]hgf, cflb_, #=;|f]t gS;f, $=ul/jL gS;f+Íg ;a}sf] 

cfwf/ lnO{ of]hgf th'{df u/]sf]df 

@ @ ! 

pNn]lvt rf/dWo] s'g} b'O{ pkof]u u/L aflif{s of]hgf 

th{'df u/]df 
! 

pk/f]Qmfg';f/ gePsf]df ) 

% ut cf=j=df rfn' cf=j=sf] lhNnf jflif{{s 

of]]hgfsf] th'{'{df ubf{ ljifout of]]hgf th'{'{df 

jflif{s of]hgf th'{df ubf{ ljifout of]hgf th'{df 

;ldltx?sf a}7sdf u};;, gful/s ;dfh tyf dlxnf 

@ @ @ 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

;ldltsf] a}}7sdf u}};;, gful/s ;dfh, dlxnf 

k||ltlglw / afnaflnsf÷cGwf ckfË;++u ;DalGwt 

;+3+;+:+yfx?nfO{ cfdGq0f ul/Psf] x'g''kg]{]{ . 

 

k|ltlglw / afnaflnsf÷cGwckf+u;+u ;DalGwt ;+3;+:yfsf 

k|ltlglwnfO{ cfdGq0f ul/Psf]df . 

dflysf rf/dWo] s'g} b'O{nfO{ dfq cfdGq0f ul/Psf]df . ! 

pk/f]Qm dWo] b'O{ eGbf sdnfO{ cfdGq0f ul/Psf] jf 

s;}nfO{ klg gul/Psf] . 
) 

^ ?=kGw| nfveGbf dflysf ef}lts k""jf{{wf/sf 

of]]hgfx?sf] lhNnf kl/ifbaf6 :jLs[[lt x'g''eGbf 

cufl8 g} k""j{ ;DefJotf cWoog (Pre- 

Feasibility Study) ul/Psf] x'g''kg]{]{ .  

 

ut jif{ :jLs[t ?= !% nfv eGbf a9L nfutsf of]hgfx¿ 

dWo] %)Ü jf ;f] eGbf a9L of]hgfx?sf] k"j{ ;DefJotf 

cWoog ePsf]df 

! ! ) 

%)Ü jf ;f] eGbf sd of]hgfx?sf] k"j{ ;DefJotf cWoog 

ePsf] jf To:tf] cWoog g} gePsf]df 
) 

gf]6 M s'g} lh=lj=;= df ?= !% -kGw|_ nfv jf ;f]eGbf dflysf of]hgf g} gePsf] cj:yfdf To:tf lh=lj=;= 

nfO{ o; ;"rsdf z"Go c+s lbOg]5 . 

& ef}}lts k""jf{{wf/ ljsf;sf of]]hgfx?sf nflu 

nfut cg''dfg cg''?k g} ah]]6 ljlgof]]hgsf] 

Joj:yf u/]sf] x''g'kg]{]{ . 

 

? % nfv eGbf a9Lsf &%Ü jf ;f] eGbf j9L k"jf{wf/ 

ljsf;sf of]hgfx?sf nflu nfut cg'dfg jdf]lhd ah]6 

Joj:yf u/]sf] 

@ @  ) 

? % nfv eGbf a9Lsf %)Ü jf ;f] eGbf a9L t/ &%Ü 

eGbf sd k"jf{wf/ ljsf;sf of]hgfx?sf nflu nfut 

cg'dfg jdf]lhd ah]6 Joj:yf u/]sf] 

! 

pk/f]Qmfg';f/ gePsf] ) 

gf]6 M sDtLdf ?= % -kfFr_ nfv jf ;f]eGbf a9L ah]6 nfUg] of]hgfx?sf] xsdf dfq of] ;"rs nfu" x'g] . 

* ;DkGg ef}}lts k""jf{{wf/sf of]]hgfx?sf] nflu 

dd{{t ;++ef/ sf]]ifsf] :yfkgf u/L of]]hgfx¿sf] 

dd{{t ;++ef/sf] Joj:yf ul/Psf] x'g''kg]{]{ . -?= !% 

nfv eGbf dflysf of]hgfdf 5'6[} of]hgfut / 

cGosf] xsdf lhNNff ljsf; ;ldltdf /xg] 

ljz]if dd{t ;+ef/ sf]if vftf :yfkgf u/L ah]6 

lalgof]hg u/]sf] . 

dd{t ;+ef/ sf]ifsf] :yfkgf u/L &%Ü jf ;f] eGbf a9L 

cfof]hgfsf] dd{t ;+ef/ ;DjGwL Joj:yf ePsf]df 

@ @  @ 

dd{t ;+ef/ sf]ifsf] :yfkgf u/L %)Ü jf ;f] eGbf a9L t/ 

&%Ü eGbf sd cfof]hgfsf] dd{t ;+ef/ ;DjGwL Joj:yf 

ePsf]df 

! 

pk/f]Qmfg';f/ gePsf] ) 

( cfjlws lhNnf ljsf; of]hgf tof/ eO{ 

sfof{{Gjogdf cfPsf] x'g''kg]{]{ . 

 

cfjlws lhNnf ljsf; of]hgf th'{df eO{ To;sf nIf, 

p2]Zo, gtLhf / ;"rsx?sf] cfwf/df jflif{s lhNnf ljsf; 

of]hgf tof/ x'g] u/]sf]df . 

@  of] ;"rs 

hgk|ltlglw jxfn 

ePsf] cj:yfdf 

dfq nfu" x'g]5 . cfjlws lhNnf ljsf; of]hgf ePsf] t/ ;f]sf] cffwf/df 

cf+lzs ?kdf dfq jflif{s lhNnf 

ljsf; of]hgfdf ;dfj]z ug]{ ul/Psf] . 

!  

cfjlws lhNnf ljsf; of]hgf th'{df g} gePsf] . )  

of]hgf tyf sfo{qmd Joj:yfkg Ifdtf sfo{If]qsf] hDdf !% ^ !) 

 !) :jLs[[t nfut cg''dfgsf] kl/lw leq /xL ef}lts 

k""jf{{wf/sf of]]hgfx¿ ;DkGg ePsf] x'g''kg]{]{ .  

? # nfv jf ;f] eGbf j9L nfutdf ;DkGg s"n 

of]hgfx?dWo] *)Ü jf ;f] eGbf a9L of]hgfx? :jLs[t 

@ @  @ 



 

 

 

ah]6 

Joj:yfkg 

(Budget 
Managem
ent) 

 

nfut cg'dfgsf] t'ngfdf !)Ü leq 36L÷a9L eO{ ;DkGg 

ePsf]df 

? # nfv jf ;f] eGbf j9L nfutdf ;DkGg s"n 

of]hgfx?dWo] &)Ü b]lv *)Ü ;Dd of]hgfx? :jLs[t 

nfut cg'dfgsf] t'ngfdf !)Ü leq 36L÷a9L eO{ ;DkGg 

ePsf]df 

! 

pk/f]Qmfg';f/ gePsf] ) 

!! k||If]]k0f ul/Psf] cfGtl/s cfo / ;++slnt oyfy{ 

cfGtl/s cfosf] t''ngfTds l:ylt . 

 

k|If]k0f ul/Psf] t'ngfdf *)Ü eGbf a9L cfGtl/s cfo 

;+sng ePsf]df 

@ @ @ 

k|If]k0f ul/Psf] t'ngfdf ^)Ü eGbf a9L t/ *)Ü eGbf 

sd cfGtl/s cfo ;+sng ePsf]df 
! 

k|If]k0f ul/Psf] t'ngfdf ^)Ü eGbf sd cfGtl/s cfo 

;+sng ePsf]df 

) 

!@ jflif{{s of]]hgfn] cfGtl/s cfo tyf cg''bfg 

/sdaf6 a[[4j[[4f, ckfË, c;xfo, blnt, cflbjf;L 

hghflt tyf lk5l8Psf] nlIft ju{{nfO{ ah]]6 

ljlgof] hg u/]s]sf] x'g''kg]{]{ . 

 

pNn]lvt ju{ -$ jf ;f] eGbf a9L_ sf] k|ToIf lxtnfO{ 

;Daf]wg u/L s"n cfGtl/s cfosf] !)Ü eGbf a9L / 

cg'bfgsf] lglZrt /sd ah]6 ljlgof]hg u/]sf]df 

@ @ @ 

pNn]lvt ju{ -@ jf ;f] eGbf a9L_ sf] k|ToIf lxtnfO{ 

;Daf]wg u/L cfGtl/s cfosf] %Ü jf ;f] eGbf a9L t/ 

!)Ü eGbf sd / cg'bfgsf] lglZrt /sd ah]6 ljlgof]hg 

u/]sf]df 

! 

%Ü eGbf sd u/]sf] jf To:tf] Joj:yf g} gu/]sf]df ) 

!# jflif{{s of]]hgfn] cfGtl/s cfo tyf cg''bfg 

/sdaf6 dlxnf tyf afnaflnsfsf] k||ToIf lxt 

x'g] u/L aflif{{s of]]hgf th'{'{df u/L ah]]6 ;d]]t 

ljlgof]]hg u/]sf] x'g''kg]{ 

pNn]lvt ju{sf] lxtnfO{ ;Daf]wg u/L cfGtl/s cfosf] %Ü 

eGbf a9L / cg'bfgsf] lglZrt /sd ah]6 ljlgof]hg 

u/]sf]df 

! ! ) 

pk/f]Qmfg';f/ gePsf]df ) 

!$ ljz]]if sf]]ifsf] :yfkgf u/L :yf=lg= cfly{{s k||zf;g 

lgodfjnL, @)^$ cg'';f/ cfjZos /sd ;d]t 

ljlgof]hg u/]]sf] x'g''kg]{]{ . 

 

lgoddf pNn]v eP cg';f/ ;a} * j6f ljz]if sf]ifsf] 

:yfkgf u/L ah]6 ;d]t lgsf;f ul/Psf]df 

@ @ ! 

%)Ü jf $ j6f;Dd ljz]if sf]if :yfkgf eO{ ah]6 lgsf;f 

ul/Psf]df 

! 

pk/f]Qm adf]lhd gePdf ) 

!% ;/sf/ tyf cGo bft[ ;++:yf;Fusf] ;Demf}}tf 

jdf]]lhd ut cf j df hDdf ug'{'{kg]{]{ ;dk""/s sf]]if 

hDdf u/]s]sf] x'g''kg]{]{ . 

;Demf}tf jf sfo{ljlwdf tf]lsP jdf]lhd zt k|ltzt /sd 

;dk"/s sf]ifdf hDdf u/]sf] 

@ @ @ 

;Demf}tf jf sfo{ljlwdf tf]lsP jdf]lhd sDtLdf &%Ü jf 

;f] eGbf dfly !))Ü eGbf sd /sd ;dk"/s sf]ifdf 

hDdf u/]sf] 

! 



;Demf}tf jf sfo{ljlwdf tf]lsPsf] /sdsf] &%Ü eGbf sd 

;dk"/s sf]if hDdf u/]sf] jf hDdf g} gu/]sf] 

) 

ah]6 Joj:yfkg (Budget Maanagement) sfo{If]qsf] hDdf !! $ ( 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ljQLo 

Joj:yfkg 

(Financial 
Managem
ent) 

!^ cfly{{s jif{{sf] cGtdf k]]ZsL afFFsLsf] l:ylt . 

 

cf=j= sf] cGtdf s"n vr{sf] %Ü ;Dd k]ZsL af+sL /x]sf]df @ @  @ 

cf=j= sf] cGtdf s"n vr{sf] %Ü eGbf a9L t/ !)Ü eGbf 

sd k]ZsL afFsL /x]sf]df 

! 

cf=j= sf] cGtdf s"n vr{sf] !)Ü jf ;f] eGbf a9L k]ZsL 

afFsL /x]sf]df 

) 

!& :jLs[[t lgodsf] kl/lwleq /xL cfly{{s ;xfotf 

k||bfg u/]sf] . 

 

lgod %# jdf]lhd tf]lsPsf] ;Ldfleq /xL cfly{s ;xfotf 

k|bfg u/]sf]df . 
@ 

 

@ @ 

lgodn] k|bfg ug{ ;Sg] ;LdfeGbf a9L cfly{s ;xfotf 

k|bfg u/]sf]df . 

) 

!* ut cf=j=eGbf cl3Nnf] cf=j= sf] s""n vr{{df 

n]]vfk/LIf0f k||ltj]]bgn] b]]vfPsf] cfly{{s sf/f]]jf/sf] 

u''0f:t/ . 

 

s"n vr{sf] @Ü jf ;f] eGbf sd a]?h" ePsf]df @ @ ) 

s"n vr{sf] @Ü eGbf a9L t/ %Ü eGbf sd a]?h" ePsf]df ! 

s"n vr{sf] %Ü eGbf a9L a]?h" ePsf]df ) 

!( a]]?h" km5\\of{}{}6 ul/Psf] k|ltzt . 

 

s"n a]?h"dWo] %)Ü eGbf a9L km5\of}6 u/]sf]df @ @ ! 

s"n a]?h"dWo] slDtdf @*Ü jf ;f] eGbf a9L t/ %)Ü 

eGbf sd km5\of}{6 u/]sf]df 

! 

s"n a]?h"dWo] @*Ü eGbf sd km5\of}{6 u/]sf]df ) 

@) ut cf=j=df ePsf] vr{{dWo] e''QmfgL ug'{kg]{]{ af+F+FsL 

bfloTjsf] l:ylt . 

 

ut cf=j= sf] ljlgof]lht ah]6leq} vr{ u/L rfn" cf=j= df 

e'QmfgL lbg afFsL s'g} bfloTj g/x]sf]df 
@ @ @ 

ut cf=j= sf] ljlgof]lht ah]6eGbf a9L vr{ u/L rfn" 

cf=j= df To:tf] ljlgof]hgsf] %Ü ;Dd dfq e'QmfgL lbg] 

bfloTj /x]sf]df 

! 

ut cf=j= sf] ljlgof]lht ah]6eGbf a9L vr{ u/L rfn" 

cf=j= df %Ü eGbf a9L e'QmfgL lbg] 

bfloTj /x]sf]df 

) 

@! rfn' cf j sf] jflif{s vl/b of]hgf tof/ u/L ut 

cf=j= df :jLs[t[t u/]]sf] x'g''kg]{]{ . 

 

lgod adf]lhd rfn' cf j sf] jflif{s vl/b of]hgf ut cf= 

j= df :jLs[t u/]sf] 
! ! ! 

pk/f]Qm cg';f/ gu/]sf] ) 

@@ w/f}}6L vftf /sdsf] ;++rfngsf] l:ylt . 

 

w/f}6L vftfaf6 cGo k|of]hgdf s'g} /sd klg vr{ gu/]sf] 

/ k|of]hg ;dfKt ePsf] w/f}6L /sd :yfgLo lgsfo cfly{s 

k|zf;g lgodfjnL @)^$ sf] lgod !&% adf]lhd lhlj; 

sf]ifdf bflvnf u/]sf]df jf k|of]hg ;dfKt ePsf] w/f}6L 

@ @ @ 



/sd gePsf]df . 

w/f}6L vftfaf6 cGo k|of]hgdf vr{ gu/]sf] t/ k|of]hg 

;dfKt ePsf] w/f}6L /sd lgod !&% jdf]lhd lhlj; 

sf]ifdf bflvnf gu/]sf]df . 

! 

w/f}6L vftfsf] /sd cGo k|of]hgdf vr{ u/]sf]df ) 

@# sDKo""6/ PsfplG6++u Kofs]]h (Computer 

Accounting Package) nfu" u/L ljQLo 

k||ltj]]bg tof/ ug]{]{ ul/Psf] . 

 

sDKo"6/ PsfplG6+u Kofs]h h8fg u/L ;+rfngdf NofOPsf] 

/ To;af6 n]vf;DaGwL k|ltj]bgx? tof/ ug]{ u/]sf] 
! ! ! 

pk/f]Qm cg';f/ gu/]sf] ) 

@$ c;""n pk/ ug'{'{kg]{]{ a]]?h""sf] nut hfgsf/L / 

c;""nLsf nflu lhNnf k||zf;g sfof{{nodf 

k7fPsf] x'g''kg]{]{ . 

 

c;"n pk/ x'g g;s]sf] a]?h"sf] nut ;lxtsf] ljj/0f 

lhNnf k|zf;g sfof{nodf c;"nLsf] nflu cg'/f]w u/L 

k7fOPsf]df jf c;'/ pk/sf] nflu k7fpg' kg]{ s'g} j]?h' 

gePdf 

! ! ) 

pk/f]Qm cg';f/ gu/]sf] ) 

@% n]]vf;ldltn] jflif{{s sfo{{tflnsf tof/ u/L 

kl/ifb\a\af6 :jLs[[t u/fPsf] x'g''kg]{]{ . 

 

n]vf ;ldltn] sfo{tflnsf tof/ u/L kl/ifb\af6 :jLs[t 

u/]sf] 
@  of] ;"rs 

hgk|ltlglw 

axfn ePsf] 

cj:yfdf dfq 

nfu" x'g]5 . 

n]vf ;ldltn] sfo{tflnsf tof/ u/]sf] t/ kl/ifb\af6 

:jLs[t gePsf] jf x'g afFsL /x]sf] 

!  

sfo{tflnsf g} gePsf]÷gagfOPsf] )  

ljQLo Joj:yfkg (Financial Management)sfo{If]qsf] hDdf !% ^ !! 

 

 

 

 

 

 

 

 

 

 

ljQLo 

>f]t 

kl/rfng 

@^ lhNnfdf pknAw >f]]taf6 x'g';Sg] cfGtl/s 

cfosf] ;DefJotf cWoog u/L tb\\g''?k cfDbfgL 

k||If]]k0f ug]{]{ ul/Psf] x'g''kg]{]{ . 

 

cfGtl/s cfosf >f]tx?sf] ;DefJotf cWoog u/L tbg'?k 

cfo k|If]k0f ul/Psf] 
@ @  ) 

cfGtl/s cfosf >f]tx?sf] ;DefJotf cWoog ul/Psf], t/ 

tbg'?k cfo k|If]k0f gul/Psf] 

! 

;DefJotf cWoog g} gul/Psf] ) 

@& cfGtl/s cfo j[[l4sf] ;dli6ut l:ylt . 

 

ut cf=j= eGbf cl3Nnf] cf=j= sf] t'ngfdf ut cf=j= df 

cfGtl/s cfo !%Ü jf ;f] eGbf a9Ln] j[l4 ePsf]df 

@ @ @ 

ut cf=j= eGbf cl3Nnf] cf=j= sf] t'ngfdf ut cf=j= df 

cfGtl/s cfo %Ü jf ;f] eGbf a9L, t/ !%Ü eGbf sd 

j[l4 ePsf]df 

! 

ut cf=j= eGbf cl3Nnf] cf=j= sf] t'ngfdf ut cf=j= df 

cfGtl/s cfo %Ü eGbf sd j[l4 ePsf]df 

) 

@* lgodfg'';f/ afFF8kmfFF8 ul/g' kg]{]{ cfGtl/s cfosf] 

/sd ;DalGwt gu/kflnsf / uflj;x¿df 

afFF8kmfFF8 ul/Psf] l:ylt . 

 

;+slnt cfosf] #%Ü b]lv %)Ü ;Dd afF8kmFf8 u/L ut 

cfly{s jif{ leq lgsf;f u/]sf] jf jfF8kmfF8 ug'{kg]{ k|s[ltsf] 

cfo gePsf] 

@ @ @ 

;+slnt cfosf] #%Ü b]lv %)Ü ;Dd afF8kmFf8 u/]sf] t/ ! 



Ifdtf 

(Fiscal 
Resource 
Mobilizati
on 
Capacity) 

ut cfly{s jif{ leq lgsf;f gu/]sf] 

pk/f]Qmfg';f/ gu/]sf] ) 

@( cfGtl/s cfosf >f]]t k||flKtsf If]]qx?sf] :yfloTj 

/ lbuf] ljsf;sf] nflu ah]]6 ljlgof]]hg ug]{]{ 

u/]s]sf] . 

 

>f]t k|flKtsf If]qsf] :yfloTj / lbuf] ljsf;sf] nflu aflif{s 

lhNnf ljsf; of]hgfdf ah]6 

ljlgof]hg u/L vr{ ;d]t u/]sf] 

@ @ ) 

>f]tsf] lbuf] ljsf;sf] nflu aflif{s lhNnf ljsf; f]hgfdf 

ah]6 ljlgof]hg u/]sf] t/ vr{ gu/]sf] 

! 

>f]tsf] lbuf] ljsf;sf] nflu aflif{s lhNnf ljsf; of]hgfdf 

ah]6 ljlgof]hg g} gu/]sf] 

) 

#) s]]Gb||jf6 /fhZj afFF8kmfFF8 afkt k|f|fKt /sd 

dWo]]jf6 ;f]]xL If]]qsf] ljsf;sf] nflu k||fyldstfsf 

;fy ah]]6 ljlgof]]hg u/L vr{ ug]{]{ u/]s]sf] . 

 

/fhZj afF8kmfF8 afkt k|fKt s"n /sddWo] @%Ü jf ;f] 

eGbf a9L ;f]xL If]qsf] ljsf;sf] nflu vr{ u/]sf] . 
@ @ @ 

/fhZj afF8kmfF8af6 k|fKt s"n /sddWo] !%Ü jf ;f] eGbf 

a9L, t/ @%Ü eGbf sd ;f]xL If]qsf] ljsf;sf] nflu vr{ 

u/]sf] . 

! 

pk/f]Qmfg';f/ gu/]sf] ) 

#! cnu /fhZj zfvf :yfkgf u/]sf] jf cnu 

sd{rf/L tf]sL /fhZj ;DaGwL sfd sfo{jfxL 

u/fPsf] . 

 

/fhZj zfvf cnu v8f u/L jf sd{rf/L tf]sL /fhZj 

;DaGwL ;a} sfd sfo{jfxL pQm zfvf jf sd{rf/L dfkm{t 

sfof{Gjog u/]sf] 

! ! ! 

pk/f]Qm jdf]lhd /fhZj zfvf :yfkgf gePsf] jf cnu 

sd{rf/L ;d]t gtf]lsPsf] 

) 

ljQLo >f]t kl/rfng Ifdtf (Fiscal Resource Mobilization Capacity) sfo{If]qsf] hDdf !! $ & 

 

 

 

 

 

 

 

 

 

 

 

ah]6 

#@ ut cf=j= df :jLs[[t s""n jflif{{s ljlgof]]hgdWo] 

jf:tljs vr{{sf] k||ltzt . 

:jLs[t jflif{s of]hgfdf ljlgof]lht s"n ah]6sf] ()Ü jf 

;f] eGbf a9L jf:tljs vr{ 

ePsf]df 

@ @  ! 

:jLs[t jflif{s of]hgfdf ljlgof]lht s"n ah]6sf] &)Ü jf 

;f] eGbf a9L] t/ ()Ü eGbf sd jf:tljs vr{ ePsf]df 

! 

pk/f]Qm adf]lhd gePdf ) 

## ut cf=j=sf] s"n ljlgof]]lht k"F"FhLut ah]6 dWo] 

jf:tljs vr{{sf] k||ltzt  

 

ljlgof]lht s"n k"FhLut ah]6sf] ()Ü jf ;f] eGbf a9L] 

jf:tljs vr{ ePsf]df 

@ @ ! 

ljlgof]lht s"n k"hLut ah]6sf] &)Ü jf ;f] eGbf a9L, t/ 

()Ü eGbf sd jf:tljs vr{ ePsf]df 

! 

pk/f]Qm adf]lhd gePdf ) 

#$ jflif{{s n]]vf lx;fadf dlxnf, afnaflnsf, 

cflbjf;L hghflt, blnt, lk5l8Psf ju{, ckf++u, 

a[[4a[[4f tyf cGo nlIftju{{x?sf cfjZostf / 

lxtnfO{ cfjZos?kdf ;Daf]]wg u/L cfGtl/s 

pNn]lvt ju{sf] lxtsf] nflu s"n cfGtl/s cfosf] !)Ü jf 

;f] eGbf a9L tyf cg'bfgsf] tf]lsP adf]lhdsf] /sd 

jflif{s ?kdf vr{ u/]sf] 

@ @ ) 

pNn]lvt ju{sf] lxtsf] nflu s"n cfGtl/s cfosf] %Ü jf ! 



lgsf;f / 

sfo{qmd 

sfof{Gjog 

 

cfo / cg''bfgaf6vr{ u/]]sf] x'g''kg]{]{ . 

 

;f] eGbf a9L t/ !)Ü eGbf sdtyf cg'bfgdf tf]lsP 

adf]lhdsf] /sd dWo] %) k|ltzt eGbf a9L /sd jflif{s 

?kdf vr{u/]sf] 

pk/f]Qm adf]lhd gePdf ) 

#% k||zf;lgs vr{{sf] ;Ldf kfngfsf] l:ylt . 

 

cfGtl/s cfosf] ;Ldfleq /xL k|zf;lgs sfo{df vr{ 

u/]sf]df 

@ @ ) 

pk/f]Qm adf]lhd gePdf ) 

#^ /fhZj afFF8kmfFF8af6 k|f|fKt /sd k||zf;lgs sfo{{df 

vr{ ug{ gx''g] . 

 

/fhZj afF8kmfF8 jfkt k|fKt /sd dWo]af6 s'g} klg /sd 

k|zf;lgs sfo{df vr{ gu/]sf] . 

! ! ! 

/fhZj afF8kmfF8 jfkt k|fKt /sd dWo]af6 k|zf;lgs 

sfo{df vr{ u/]sf] . 

) 

#& ?= !% nfv jf ;f] eGbf a9Lsf 7""nf of]]hgfx?sf] 

;++rfng tyf dd{{t ;++ef/sf] nflu ljlgof]]lht 

/sd adf]]lhd vr{ ePsf] x'g''kg]{]{ . 

 

s"n of]hgfx?dWo] &%Ü jf ;f] eGbf a9L of]hgfx?sf] 

;+rfng tyf dd{t ;+ef/sf nflu /sd vr{ ePsf] 

ePsf]df 

@ @ ! 

s"n of]hgfx?dWo] %)Ü jf ;f] eGbf a9L t/ &%Ü eGbf 

sd of]hgfx?sf] ;~rfng tyf dd{t ;+ef/sf nflu /sd 

vr{ ePsf]df 

! 

pk/f]Qm adf]lhd gePdf ) 

#* ljut # -tLg_ cf=j= leq ?= % nfv jf ;f] 

eGbf a9Lsf] nfutdf ;DkGg ePsf ;Dk""0f{ 

k""jf{{wf/ ljsf;sf of]]hgfx?sf] clen]]v 

(Project Inventory Profile) v8f ul/Psf] 

x'g'kg]{]{ . 

 

ut cf=j= / ;f] eGbf cl3Nnf b'O{ cf=j=df ?= % nfv jf 

;f] eGbf a9L ah]6 vr{ eO{ ;DkGg ePsf] ;a} k"jf{wf/sf 

of]hgfx?sf] nut -Project Inventory Profile_ v8f ul/Psf] 

! ! ! 

pk/f]Qm cg';f/ gePsf]df ) 

ah]6 lgsf;f / sfo{qmd sfof{Gjog sfo{If]qsf] hDdf !@ $ % 

 

 

 

 

 

 

 

 

 

#( of]]hgf 5gf}}6sf cfwf/x?, :jLs[t jflif{s sfo{qmd 

tyf ah]6sf] ;fj{{hlgs ;""rgf u/]]sf] x'g''kg]{]{ . 

 

:yfgLo jf /fli6«o kqklqsf / FM jf /]l8of] b'j} dfWodaf6 

;j{;fwf/0fnfO{ hfgsf/L lbPsf]df . 

@ @  ! 

pk/f]Qm b'j}dWo] Ps jf lhNnf ljsf; a'n]6Lg jf lhNnf 

ljsf; of]hgf dfq k|sfzg u/L hfgsf/L lbPsf]df . 

! 

pk/f]Qm adf]lhd gePdf ) 

$) jflif{{s cfo–Joosf ljj/0fx¿ ;fj{{hlgs u/]sf] 

x'g''kg]{ . 

:yfgLo /]l8of]df k|;f/0f, :yfgLo kqklqsfdf k|sfzg, 

k"l:tsf /j'n]l6gdf k|sfzg u/L ;fj{hlgs u/]sf]df 

@ @ ) 

pNn]lvt dWo] s'g} @ dfWodjf6 dfq ;fj{hlgs u/]sf]df ! 

pk/f]Qm adf]lhd gePdf ) 

$! ?= % nfv jf ;f] eGbf dflysf cfof]]hgfx?df ?= % nfv eGbf dflysf &%Ü jf ;f] eGbf a9L of]hgfx?df 

cfof]hgf ;DaGwL ljj/0f ;d]l6Psf] ;"rgf kf6L /flvPsf] 

@ @ @ 



 

 

;~rf/ / 

kf/blz{tf 

(Commun
ication 
and 
Transpar
ency) 
 

cfof]]hgf ;DaGwL ljj/0f ;d]]6Psf] kl/of]]hgf 

;"rgf kf6L (Project Information Board) 

of]]hgf :yndf /fv]]sf] x'g''kg]{]{ . 

 

?= % nfv eGbf dflysf %)Ü jf ;f] eGbf dfly t/ &%Ü 

eGbf sd of]hgfx?df ;f] ljj/0f ;d]l6Psf] ;"rgf kf6L 

/flvPsf] 

! 

pk/f]Qm adf]lhd gePdf ) 

$@ ut cf j eGbf cl3Nnf] cf j sf] clGtd n]]vf 

k/LIf0f -d=n]]=k=_ k||ltj]]bg kl/ifb\\df k||:t''t eO 

kl/ifbjf6 ;f] ;DjGwdf lg0f{{o ePsf] 

 

d=n]=k= k|ltj]bg kl/ifb\df k]z eO{ 5nkmn tyf lg0f{o 

ePsf] 
! ! ! 

d=n]=k= k|ltj]bg kl/ifb\df k]z gePsf] ) 

$# lhNnf ;""rgf tyf clen]]v s]]Gb|sf] :yfkgf / 

;++rfng l:ylt . 

 

lhNnf ;"rgf tyf clen]v s]Gb|df k"/f ;do sfo{ ug]{ 

hgzlQm v6fO{Psf], P]gsf] bkmf @!@ jdf]lhdsf ;j} 

;"rgfx? Aojl:yt ul/Psf] / ;"rgf s]Gb| lgoldt v'Ng] 

u/]sf]df 

@ @ ! 

tf]s] jdf]lhdsf ;"rgfx? dWo] cf+lzs ;"rgf dfq 

/flvPsf] jf ;"rgf s]Gb| lgoldt v'Ng] gu/]sf] jf ;"rgf 

s]Gb|df v6fOPsf hgzlQm cf+lzs ?kdf dfq ;+nUg ePsf] 

! 

pk/f]Qm adf]lhd gePdf ) 

$$ ljsf; lgdf{{0f / ;]]jf k||jfxsf sfo{{sf] ;fj{{hlgs 

;'g''jfO{{sf] Joj:yf ePsf] x'g'kg]{]{ . 

 

jif{el/df @ k6s jf ;f] eGbf a9L ;fj{hlgs ;'g'jfO{ 

sfo{qmd ;+rfng u/L lh=lj=;= sf lqmofsnfkx? 

;fj{hlgs u/]sf] / k|fKt ;'emfj tyf k|lts[ofsf] clen]v 

/fvL sfof{Gjogdf NofPsf]df 

@ @ @ 

jif{df ! k6s dfq ;fj{hlgs ;'g'jfO{ u/]sf] jf ! k6s 

eGbf j9L u/]sf] eP klg k|fKt ;'emfjx?sf] clen]v /fvL 

sfof{Gjog gu/]sf]df 

! 

pk/f]Qm adf]lhd gePdf ) 

$% Go""gtd zt{ (MCs) tyf sfo{{;Dkfbg dfkg 

(PMs) sf] ;DkGg gtLhf ljleGg ;++rf/ 

dfWodx?, ;""rgf kf6L jf of]h]hgf th'{'{df tyf 

;dLIff uf]]i7L dfk{mt ;fj{{hlgs u/]s]sf] x'g''k'kg]{  

. uflj;sf] Go"g" td zt{ (MCs) dfkg ;DkGg 

u/L ;f]]sf] gtLhf ;d]]t ljleGg ;++rf/ dfWodx?, 

;""rgf kf6L jf of]]hgf th'{'{df tyf ;dLIff uf]]i7L 

dfk{mt ;fj{{hlgs u/]]sf] x'g''kg]{]{ . 

lhlj; tyf uflj; b'j}sf] glthf :yfgLo /]l8of], :yfgLo 

kqklqsf , j'n]l6g/k'l:tsf dfkm{t ;fj{hlgs u/]sf]df 

@ @ ) 

pk/f]Qm dWo] s'g} b'O{ dfWodjf6 dfq b'j} lgsfosf] gtLhf 

;fj{hlgs u/]sf]df 

! 

pk/f]Qm adf]lhd gePdf ) 

$^ ut cfly{{s jif{{df ;Dkfbg u/]]sf sfo{{qmdx?sf] 

;fdflhs k/LIf0f (Social Audit) rfn' cf j sf] 

k||yd rf}}dfl;s leq u/fpg' kg] .]{ 

lgodn] tf]lsP adf]lhd ;"rgf hf/L u/L ;fdflhs k/LIf0f 

u/L ;f] k/LIf0f a}7ssf] pkl:ylt / lg0f{osf] lnlvt 

b:tfj]h ;d]t ePsf]df 

! ! ) 

pk/f]Qm adf]lhd gePdf ) 



$& lh=lj=;= sf kbflwsf/Lx¿sf] cfrf/;+l+xtf th'{'{df 

eO{ ;fj{{hlgs ePsf] x'g''kg]{. 

 

cfrf/;+lxtf kfl/t u/L sfof{Gjogdf NofOPsf] @ of] ;"rgf 

hgk|ltlglw 

jxfn ePsf] 

cj:yfdf dfq 

nfu"" x'g]5  

cfrf/;+lxtf tof/ ul/Psf] t/ sfof{Gjogdf gNofOPsf] ! 

cfrf/;+lxtf g} tof/ gul/Psf] ) 

;~rf/ / kf/blz{tf (Communication and Transparency) sfo{If]qsf] hDdf !$ % & 

 

 

 

 

 

 

 

 

 

 

 

 

cg'udg 

tyf 

d"Nof+sg 

(Monitorin
g and 
Evaluatio
n) 
 

$* cg''udg tyf d""Nof++sg sfo{{sf] sfof{{Gjog l:ylt . 

 

cg'udg tyf d"Nof+sg sfo{ljlwsf] ;fy} k|ltj]bg kmf/d 

tof/ ePsf] . ;f] cg';f/ cg'udg u/L lnlvt k|ltj]bg 

k|:t't u/L 5nkmn ug]{ ul/Psf]df . -# j6} ePdf_ 

@ @  ! 

cg'udg tyf d"Nof+sg sfo{ljlw tof/ gePsf] . t/ s]xL 

k|ltj]bg kmf/d pkof]u u/L cg'udg ug]{ ul/Psf] / ;f] sf] 

lnlvt k|ltj]bg k|:t't ug]{ ul/Psf]df . 

! 

k|ltj]bg kmf/d pkof]u gu/L cg'udg ul/Psf] jf cg'udg 

k|ltj]bg lnlvt ?kdf k|:t't ug]{ gul/Psf] jf cg'udg g} 

gul/Psf] . 

) 

$( tf]]lsPsf] 9fFFrf / lgwf{{l/t ;doleq dfl;s tyf 

jflif{{s ljj/0f k7fpg] ul/Psf] l:ylt . 

 

tf]lsPsf ;a} k|ltj]bgx? lgwf{l/t 9fFrf tyf ;dodf 

k7fpg] u/]sf] 

@ @ @ 

;a} k|ltj]bgx? lgwf{l/t 9fFrfd} k7fOPsf], t/ ;dodf 

k7fpg] gu/]sf] 

! 

pk/f]Qmfg';f/ gePsf] ) 

%) k""jf{{wf/ ljsf; ;DaGwL cfof]]hgfx?sf] sfo{ 

;DkGg k||ltj]]bg k||fKt ePsf] ldltn] Ps 

dlxgfleq hfFFrkf; tyf km/kmf/s ePsf] x'g''kg]{]{ . 

hfFrkfF; tyf km/kmf/ssf] nflu cg'/f]w eP dWo] *)Ü jf 

;f] eGbf a9L of]hgfsf] tf]lsP jdf]lhdsf] ;dodf 

km/kmf/s ePsf]df 

@ @ @ 

hfFrkfF; tyf km/kmf/ssf] nflu cg'/f]w eP dWo] ^)Ü jf 

;f] eGbf a9L, t/ *)Ü eGbf sd of]hgfsf] km/kmf/s 

ePsf]df 

! 

pk/f]Qmfg';f/ gePsf] ) 

%! b''O{ jif{ cl3 ;DkGg eP]s]sf ?= !% nfv jf 

;f]]eGbf dflysf cfof]]hgf tyf sfo{{qmdx?sf] 

k||efjsf] d""Nof++sg (Impact Evaluation) u/]]sf] 

x'g''kg]{ .  

 

 

;DkGg cfof]hgfx?dWo] &%Ü jf ;f]eGbf j9L To:tf 

cfof]hgf tyf sfo{qmdx? sf] k|efj cWoog ePsf]df 

@ @ ) 

;DkGg cfof]hgfx?dWo] %)Ü jf ;f] eGbf j9L t/ &%Ü 

eGbf sd cfof]hgf tyf sfo{qmdx?sf] k|efj cWoog 

ePsf]df 

! 

%)Ü jf ;f] eGbf sd ePsf] jf k|efj cWoog g} 

gePsf]df 

) 

gf]6 M s'g} lh=lj=;=df ?= !%-kGw|_ nfv jf ;f] eGbf dflysf cfof]hgf tyf sfo{qmdx? g} ;DkGg - qmdfut 

;d]t_ gePsf] cj:yfdf To:tf lhNnfn] o; ;"rsdf !-Ps_ c+s kfpg ;Sg]5 . 

 



%@ bft[[;++:yfx¿sf] ;xof]]u ;d]]tsf ljleGg >f]]taf6 

ut cf j eGbf cl3Nnf] cf j df ;~rflnt 

of]h]hgf÷sfo{q{qmd / ah]6]6 sfof{{Gjog 

;lxtaflif{{s lhNnf ljsf; of]]hgfsf] ;dLIff ut 

cf=j= sf] k||yd rf}}dfl;s leq u/L lhNnfjf;L 

nufot cGo ;fem]]bf/nfO{ hfgsf/L u/fPsf] 

x'g''kg]{]{ . 

 

;dLIff uf]i7L u/L ;f] sf] ;f+/fz /]l8of], kqklqsf, 

k'l:tsf/j'n]l6g dfkm{t hfgsf/L u/fPsf]df 

@ @  ! 

;dLIff uf]i7L u/]sf] t/ ;f] sf] ;f/f+z hfgsf/L gu/fPsf] ! 

pk/f]Qm cg';f/ gePsf] ) 

%# ;''kl/j]]If0f tyf cg''udg pk;ldltsf] u7g ePsf] 

/ lgoldt a}}7s a;]]sf] x'g''kg]{]{ . 

 

;'kl/j]If0f tyf cg'udg pk;ldltsf] u7g eO{ jif{df 

sDtLdf ^ k6s lgoldt a}7s a;]sf]df 

@  of] ;"rs 

hgk|ltlglw 

axfn ePsf] 

cj:yfdf dfq 

nfu" x'g]5 

;'kl/j]If0f tyf cg'udg pk;ldltsf] u7g eO{ sDtLdf # 

b]lv % k6s;Dd a}7s a;]sf]df 

!  

pk/f]Qm cg';f/ gePsf] )  

%$ lhlj; sf] ;''kl/j]]If0f tyf cg''udg pk;ldltn] 

k]]z u/]]sf]k||ltj]]bg pk/ lhlj; sf] a}}7sdf 

5nkmn / ;f] sf] lg0f{{o . 

 

a}7sdf k|:t't cg'udg k|ltj]bgx¿dfly 5nkmn u/L 

cfjZos lg0f{o ePsf]df 

@  of] ;"rs 

hgk|ltlglw 

axfn ePsf] 

cj:yfdf dfq 

nfu" x'g]5 

cg'udg k|ltj]bgx? a}7sdf k|:t't u/L 5nkmn ePsf] t/ 

k|ltj]bg ;DjGwdf lg0f{o gePsf]df 

!  

pk/f]Qm cg';f/ gePsf] )  

cg'udg tyf d"Nof+sg (Monitoring and Evaluation) sfo{If]qsf] hDdf !) # ^ 

 

 

 

 

 

 

 

 

 

 

 

;+u7g 

;+/rgf, 

;]jf k|jfx 

%% lh=lj=;= sf] ;++u7g ljsf; (OD) cWoog jf 

;++/rgfut n]]vfhf]]vf ePsf] / sd{{rf/Lsf] sfo{ 

ljj/0f (Job Description) nfu" ePsf] x'g''kg]{]{ . 

 

lh=lj=;= sf] ;+u7g ljsf; cWoog÷;+/rgfut 

n]vfhf]vfsf] b:tfj]h ePsf] / sd{rf/Lx?sf] sfo{ ljj/0f 

(Job Description ) nfu" ePsf] . 

@ @  @ 

;+u7g ljsf; cWoog÷;+/rgfut cWoog jf 

sd{rf/Lx?sf] sfo{ ljj/0f dWo] s'g} Ps dfq tof/ ePsf] 

. 

! 

pk/f]Qm b'a} gePsf] . ) 

%^ ;DklQsf] ljj/0f tof/ u/L cBfjlws u/]]sf] 

x'g''kg]{]{ .        

  

lhlj; sf] :jfldTjdf /x]sf] ;a} crn ;DklQsf] ljj/0f 

pNn]v u/L ut cf j df lhG;L lg/LIf0f k|ltj]bg tof/ 

ul/Psf] / ltg'{kg]{ dfnkf]t tyf cGo s/ lt/]sf] 

@ @  @ 

lhlj;sf] :jfldTjdf /x]sf] jf lhDdfdf /x]sf] ;DklQsf] 

ljj/0f tof/ ePsf] t/ ut cf j df lhG;L lg/LIf0f u/L 

k|ltj]bg tof/ gePsf] jf s/ b:t'/ glt/]sf] 

! 

lhlj; sf] :jfldTjdf /x]sf] jf lhDdfdf /x]sf] ;DklQsf] 

ljj/0f tof/ gePsf] 

) 

gf]6 M lhlj;sf] cfk\mgf] :jfldTjdf /x]sf ;a} crn ;DklQsf] nfnk"hf{, dfnkf]t tyf ;DklQ s/ ltg'{kg]{ 

ePdf ;f] u/]÷gu/]sf] ;d]t cWoog ul/g] . 



/ ;DklQ 

Aoj:yfkg 

 

%& lhG;L lg/LIf0fsf] l:ylt . 

 

ut cf j df lhG;L lg/LIf0f k|ltj]bg k|fKt u/L 

:yf=lg=cf=k|= lgodfjnL, @)^$ sf] lgod @!$ sf] 

pklgod -@_ / -#_ jdf]lhd lnnfdL / dd{t ;Def/ 

;DjGwL sfo{jfxL u/]sf]df 

@ @  ! 

ut cf j df lhG;L lg/LIf0f k|ltj]bg k|fKt u/]sf] -

:yf=lg=cf=k|= lgodfjnL, @)^$ sf] lgod @!$ sf] 

pklgod -@_ adf]lhd_ t/ ;f] cg'?k sfo{jfxL gu/]sf]df 

! 

pk/f]Qm cg';f/ gu/]sf] jf lhG;L lg/LIf0f g} gu/fPsf]df ) 

%* cfGtl/s n]]vfk/LIf0f Aojl:yt ug{{sf] nflu 

ul/Psf] k||of; . 

 

ljQLo cg'zf;g tyf n]vf k/LIf0f Aojl:yt ug{ sfo{ljlw 

tof/ u/L nfu" u/]sf]df 

! !  ! 

pk/f]Qm cg';f/ gu/]sf]df ) 

%( kbk"lt{ ;ldltsf] u7g / lqmofzLntfsf] l:ylt .     

 

 

tf]lsP jdf]lhd kbk"lt{ ;ldltsf] u7g ePsf] / kbk"lt{ 

;ldlt lqmofzLn /x]sf] -j}7s cflb j;]sf]_ 

! !  ! 

pk/f]Qm cg';f/ gePsf]df ) 

gf]6 M ut cf=j=df s'g} kb vfnL ge} kbk"lt{ ;DaGwL s'g} sfd ug'{ gk/L kbk"lt{ ;ldltsf] a}7s gj;]df k"/} 

c+s kfpg]5 . 

^) sd{{rf/Lx?sf] lgoldt j}}7s u/]]÷gu/]]sf] l:ylt . 

 

ut cf=j= df $ jf ;f] eGbf a9L dfl;s a}7s j;]sf]df ! !  ! 

ut cf=j= df $ k6s eGbf sd dfl;s j}7s j;]sf]  jf 

a}7s g} gj;]sfdf 

) 

^! ;]]jf k|jfx k|efjsf/L kfg]{]{ ;DaGwdf ePsf] k|of; 

. 

 

lhlj; df ;f]wk'5 sIf (Inquiry/Help Desk) sf] :yfkgf / 

;+rfng eO{ u'gf;f] ;'Gg] clwsf/L tf]lsPsf] ePdf 

! !  ! 

pNn]lvt s]lxkgL gePdf ) 

^@ lh=lj=;= sf] Ifdtf ljsf; of]]hgf th'{'{df eO{ 

kl/ifb\af6:jLs[[t ePsf] x'g''kg]{]{ . 

 

lhlj; sf] Ifdtf ljsf; of]hgf th'{df eO lhNnf 

kl/ifb\af6 :jLs[t ePsf]df 
@ @  @ 

lhlj; n] Ifdtf ljsf; of]hgf th'{df u/]sf] t/ lhNnf 

kl/ifbaf6 :jLs[t gePsf]df 

! 

Ifdtf ljsf; of]hgf th'{df g} gePsf]df ) 

;+u7g ;+/rgf, ;]jf k|jfx / ;DklQ Aoj:yfkg sfo{If]qsf] hDdf !@ $ !! 

s'n hDdf !)) #^ ^^ 

 

 

 

 

 


